KOMNETEHTHOE MHEHME

YHUKAJIbHBIA OMbIT PEAIM3ALIMMN CNIOXHDIX
BbICOKOTEXHOJIOTMYHDbIX MPOEKTOB

UNIQUE EXPERIENCE IN DELIVERING COMPLEX
HIGH-TECH PROJECTS

Humepsbio ¢ Kpucmuanom Cabpusnem, eHepanbrbim dupekmopom poccuiickozo nodpasdeaerus M+W Group
Interview with Christian Gabriel, General Manager, M+W Group, Russia

M+W Group — oAUH U3 MUPOBbIX N1NAEPOB B chepe
NPOeKTUPOBAHUSA, UHXUHUPUHIA U CTpOUTenbCTBa
nepeaoBbiX  BbICOKOTEXHONIOTMYHbLIX  O6bEKTOB.
KomnaHua co wTtab-kBapTupon B LUTyTrapre
(FrepmaHus) npepnaraer MOJIHbINA cnekTp
ycayr - OT KOHCAaNTUHra, MoJIHOW paspaboTku
KOHLenTyaabHbIX 7] MPOEeKTHbIX peweHumn
Ao cTpouTenbcTBa 7] cpayuun obbekTa
B 3Kcnayatauuio. B 2015 ¢$puHaHCOBOM ropay
poxoabl M+W Group oOT peanums3aumm rMpoeKkToB
Ha MeXAyHapoAHOM VYypOBHe COCTaBW/JU OKOJIO
3 Mapa. eBpo. Poccuiickne opucol M+W Group
pacnonoxeHbl B MockBe u CaHkT-MeTepbypre.
O pab6ote M+W Group Ha pOCCUACKOM pblHKE Mbl
6ecepgyem c KpuctuaHom Fabpusnem, reHepasibHbiM

AUpEeKToOpoOM
M+W Group.
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commissioning. In the financial year 2015, M+W Group generated global sales of approximately
3 billion euros. M+W Group has offices in both Moscow and St. Petersburg and we discussed
the Russian market with Christian Gabriel, M+W Group’s General Manager in Russia.

TocrioguH [abpHu3/1b, 4TO O3HA-
YaeT TePMHH "HHXHHHPHHT"
nast M+W Group?

C Touku 3peHus M+W Group,
MH>XUHUPUHT — 3TO BBICOKO-
KBalHQUIUHPOBAHHASA HHXKe-
HepHas paboTa, B xofle KOTOPOH
IIPOUCXONUT IIOCTOSIHHBIN cO6op
U CHUCTeMaTH3allus 3HAHHUH,
4TOOBI IOMOYb HAIIUM KJIHeEH-
TaM C MAaKCUMaJbHOHU 3ddex-
TUBHOCTBIO, B COOTBETCTBHHU C
BEICOYAUIIHMMH CTaHLAPTAMH
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KayecTBa, B YCTAaHOBJIeHHEIe
CPOKH U B paMKax Oiomskera
BBIIIOJIHSATH CaMBble CJIOKHBIE
IIPOEKTHI.

KakoBa cdepa mesaTe/IbHOCTH
M+W Group?

M+W Group - MHPOBOM N1HJEP
B ob6macTu pa3paboTku, Ipoek-
TUPOBAHUS U CTPOUTEIbCTBA
BBICOKOTEXHOJIOTUYHBIX 00BbeK-
TOB U peaJH3alUU MacmTab-
HBIX KOMIIJIEKCHBIX IIPOEKTOB.

MBI BBIIIOJIHSIEM KOHCAJITHHT U
IIJIaHUPOBaHHE, UHXKUHUDHUHT
U IIPOeKTUPOBAHUeE, CTPOUTEIb-
CTBO U BBOJ, 00beKTa B 3KCILJIya-
TalHI0, a TaKKe IIOCIeyollee
TexXHUYecKoe 06CIyKHuBaHUe U
cepBHCHBIe paboThl. Hamu 6m3-
HeC-IIOApa3/ieleHUs OPUeHTH-
POBaHBI Ha CJIeiyIOIIe PHIHKH:
* BBICOKOTEXHOJIOTHYHEBIE

IIPOM3BOACTBA (IIOTYIIPOBO-

OHHUKOBAsi oTpaciab, $poTo-

BOJIbTAMKA, MPOH3BOLCTBO
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OUCIIIeeB U aKKYMYJISTOP-
HBIX baTapen);

e MEAUKO-OMONOTHYECKHE
U XUMHUYecKas oTpaciu (pap-
MalleBTHKA, MeIHIIMHA,
MU IeBas IPOMBIIIJIEHHOCTD,
IPOU3BOACTBO OBITOBOH
XUMHHU U CPeACTB II0 YXO#dy,
XMMHUYeCKHUX [IPerapaToB);

e JHepreTHKa - TPagHUIHOH-
Hasl, COIHe4YHAas, snepHasd,
a TakXe mepepaboTka oTXx0-
IOB [IJ151 IIOJIyYeHHU I SHEePTrUH;

e UHOPACTPYKTypa BHICOKHUX
TeXHOJIOTHH, B TOM YHCIe
Hay4YHBle M HUCCIeL0BaTeNlb-
cKkHue 06BeKThI, LIeHTPEL 06pa-
6O0OTKH JaHHBIX, 00BEKTEHI

Mr. Gabriel, what does engi-
neering mean to M+W Group?
For M+W Croup engineering
means combining highly quali-
fied engineers with knowledge
and experience to help our cli-
ents deliver the most complex
projects to the highest perfor-
mance standards both on time
and on budget.

What is the business of
M+W Group?
M+W Croup is a global leader in
the design, engineering and con-
struction of high-tech facilities
and complex projects. The com-
pany offers consultation, pro-
gramming, engineering and
design along with construc-
tion, commissioning services
and maintenance in four major
markets:

 advanced technology facilities
(for the semiconductor, photo-
voltaics, display and batteries
industries);

« life science & chemicals (phar-
maceutical & health, food &
nutrition, consumer goods
and chemicals);

KOCMHUYECKOU OTpacitIHu
U UHAOAYCTPpUHU 6e30IMacHOCTH.

3ByuHT BrieuaTasiome! KakoBsl
NpeuMyllecTBa COTPygHHYE-
cTBa c M+W Group?

C1912rogma M+W Group aBJisgeTcs
Befylled KOMIIAHHUEeH, Mpen-
narapiled HepefoBble pelle-
HHUA B chepe UHXHUHHPUHTA,
IIPOEKTHUPOBAHUS U CTPOUTEJIb"
cTBa. Ha ceromHsMIHUHN NeHb
MITAaT TeXHHUYEeCKHUX CIellH-
anuctoB M+W Group HaCYHThI-
BaeT NPHUOIHU3UTENTBHO IIeCTh
THICAY COTPYAHUKOB B 30 cTpa-
HaX MHpa, 61arogaps KOTOPEIM
y Hallled KOMIIAHHUHU eCTh OIBIT

- energy (solar, waste-to-
energy, conventional power
plants and nuclear systems);

 high-tech infrastructure (sci-
ence & research, data centers
and space & security).

Sounds impressive! So why
choose to partner with
M+W Group?

Since 1912 M+W Croup has been
at the forefront of engineering,
advanced design and construc-
tion solutions. Today, with
around 6,000 technical pro-
fessionals operating in over 30
countries worldwide, we have
the expertise to deliver the
most complex projects to the
highest performance, quality
and safety standards. We have
extensive in-house technical
resources. They combine pro-
cess, mechanical and electrical
engineering, technology inte-
gration, lean construction and
commissioning expertise. Our
unique combination of high-
tech engineering and excel-
lent project management helps
our customers to reach their

peanu3anmuu CaMBbIX CJIOXK-
HBIX IIPOEKTOB B COOTBETCTBUU
C BBICOKMMM CTaHJAapPTaMHU
3¢ PEeKTUBHOCTHU, KayecCcTBa U
besomacHocTH. MBI obagaem
3HAYUTEJIbHBIMHU COBCTBeH-
HBIMH TeXHUYEeCKHMHU pecyp-
CaMH, BKJII0Yas OIBIT TeXHOJIO-
TUYeCKOTO MPOeKTHUPOBAHUS,
MaIIMHOCTPOUTEIBHOTO U 3JIeK-
TPOTeXHHUYECKOr0 MHXHUHHU-
pPHUHra, HHTeTrpallMH TEeXHOJIO-
run, 6epeskIUBOrO CTPOUTEb-
CTBa M BBOJA B 9KCIIYaTallHIo.
VHUKAJbHOE COUeTaHUe MHKU-
HUPHHTA Ha OCHOBe IIepeloBBIX
TeXHOJIOTHUH U IIepPBOK/IACCHOTO
yIIpaB/lIeHHUs IPOeKTaMHU [103BO-

goals and to even strive for new
horizons.

And we have a big advantage
that differentiates us from our
competitors: we have production
facilities in Europe and East Asia
which manufacture both clean-
room products and controlled
environments. You see, we have
deep insight into our industries
and their applications and more
importantly, we understand
engineering!

What are the major trends
and challenges in high-tech
engineering?

As an international engineer-
ing company we need to know
where the important cutting-
edge technology development is
taking place and we have to be
able to implement these devel-
opments together with our
technologically-leading part-
ner companies. One example is
our strong involvement in the
development of the next gener-
ation of semiconductor manu-
facturing facilities; enabling
us to help our customers apply
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JIseT HaIlMM 3aKa3duMKaM He
TOJBKO AOOUBATHCS IIOCTaBICH-
HBIX IleJeH, HO U CTPeMHUThCS
K HOBBIM TOPH30HTaM.
CylecTBeHHBIM IIPeUMYILIe-
CTBOM, OTJIHYAIOUUM Hally
KOMIIAaHHIO OT GOJBIIMHCTBA
KOHKYPEeHTOB, SIBJISeTCS HalH-
YHue COOCTBEHHBIX IMPOHU3-
BOIACTBEHHBIX MOIIHOCTEH B
EBpolle 1 BocTouHOU A3UHU O714
MIPOM3BOJACTBA HPOAYKLIHUHU 15
YHCTBIX MOMEIeHUH U KOHTPO-
nupyeMbix cpen. Kak BUAUTe,
y Hac ecThb rinybokoe moHHMa-
HHe NpakKTH4YeCKHX pelleHHH
B AAHHBIX CeKTOpax 3KOHO-
MUKH, U, 4TO 6ojiee Ba>KHO, MBI
pasbupaemcs B HHXUHHUPHHTe!

KaKkoBbI OCHOBHBIE TeHAEHIIHH
H BBI3OBBI, XapaKTepH3yloNiHe
HH>KHHHPHHT B 06/1acTH nepe-
JOBBIX TEXHOJIOTHE?

SIBNSASCh MeXIYHAapOLHOH
WH>XHHHUPHUHIOBOM KOMIIaHUEH,
MBI JOJIXKHBI ITPeJCTaBISTh cebe
HaIlpaB/JIeHHUS Pa3BHUTHUS TeX-
HOJIOTUH U OBITh B COCTOSHUU
BHeJPSATh JaHHbIe pa3paboTku
B COTPYLHUUYECTBE C Be[yIUMHU
MHPOBBIMH TEXHOJOTHYHBIMU

tomorrow’s technological
trends to their planning today.
Additionally, there is a strong
trend among our international
clients who increasingly prefer
having a one-stop-shop partner,
who will take responsibility for
the entire project. They search
for companies like M+W Group
that offer engineering, design
and construction.

How important is the Russian
market for M+W Group?

We have had a successful pres-
ence in the Russian market for
the past 20 years. Currently,
we have a Russian workforce
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KOMIIAaHUSMHU. Hanpumep, MBI
AKTUBHO y4acTBYyeM B CTPOHU-
Te/JbCTBe IPOU3BOACTBEHHBIX
IOMeIleHUH ISl U3TOTOB/IeHHU S
II0JIyIIPOBOJHUKOB CJIe/YIOIIEero
MMOKOJEeHHSsI, YTO IIO3BOJSET
HaM [IOMOTaTh HAalIMM 3aKa3-
YHKAM yke CerofHs IpH Ia-
HUPOBAHHUHU IIPOEKTOB IIpHUMe-
HSTh aKTyaJIbHbIe TeXHOJIOTUH
3aBTPAIIHero gHS.

[IoMHMO 3TOTO, HAIllH 3aKa3-
YUKH - MeX/AYHapOoJHBble KOM-
IIaHUH BCe Yallle [IPeJIoYHUTAIOT
COTPYAHHUYATh C MAPTHEPOM,
KOTOPBIH paboTaeT Ha OCHOBe
NpUHLIHIA "OAHOTO OKHA" H
OTBeYaeT 3a peaM3aIluIo BCEro
IIpoeKTa B IeJIOM. 3aKa3uUKHU
obpamarTcs K TAKUM KOMIIa-
HUSM, Kak M+W Croup, mnpen-
JaramoIiUM yCJIYTH 10 MHXKH-
HUPHHTIY, IPOeKTHUPOBAHUIO U
CTPOUTEBCTBY.

HacKo/IbKO Ba’keH POCCHHCKHH
pbpIHOK 11 M+W Group?

Hama xommaHus paboraer
B PoccMM Ha HIPOTAXKEHHH
mocinegHux 20 geT. B HacTosmee
BpeMs B HallleM HITaTe OKOJIO
60 COTPYyAHUHKOB, IIOJIOBHMHA H3

of about 60 employees, half of
whom are engineers. During dif-
ficult economic times like we saw
in 2015/2016, M+W GCroup has kept
its tremendous confidence in
Russia. We believe that there is
large potential for future growth
and as such we have grown our
team in Russia by more than 30%
this year - and we are still search-
ing for additional engineers in
several design disciplines.

What are the specifics and
difficulties of the Russian
market?

We see great opportunities in
the LSC sector that presents a lot

KOTOPBIX — HMHXXeHephl. laxke
B TaKHe HeJlerKHe B YKOHOMU-
YeCKOM IlJIaHe MepHOoIbl, KaK
2015 u 2016 rogesr, M+W Group
Io-IpeskHeMy I71y60KO BEpUT B
POCCHIO ¥ BUSUT 37€Ch 60TBIION
IOTeHLIHaJ AJis Oyaymero pas-
BUTHS. B 4aCTHOCTH, MBI yBe-
JUYUIH LITAT POCCUHCKOTO II0A-
paspeneHus 6osee uemM Ha 30% U
IIpOoAOJIKaeM MCKAaTh MHIKeHe-
POB Ha HeKOTOpble BAKAaHCHUHU B
06/1aCTU IPOEKTUPOBAHHUS.

B yeM 3aK/IIOYAIOTCS XapaKTep-
Hble 0CO6€HHOCTH H TPYAHOCTH
POCCHHCKOTO PbIHKA?

B HacTosAmee BpeMs MBI
HabnloaeM aKTUBHOE Pa3BUTHe
bapMalLeBTH4YeCKOIO PBIHKA,
4YTO IIPeAOCTaBJIsieT HOBble BO3-
MO>KHOCTH A/ Hallled KoMIIa-
HUHU. YTo KacaeTcs TPyAHOCTEH,
TO, Hanpumep, paboTa B TaKUX
CexXTopax MPOMBIIIJIEHHOCTH
KaK MeaMuKo-OHOTOTHYeCKHUEe
OTpac/d U MOJYIPOBOSHUKO-
Bas MPOMBINIJIEHHOCTb 4acCTO
CBSI3aHBI ¢ Mpo6IeMOi IMOMCKaA
Heob6XOZMMOro HaM KOJIHYe-
CTBAa TeXHHYECKHUX CIIelHhaInu-
CTOB TpebyeMOro ypoBHs KBa-

of opportunity for our company.
Working in niche industries
such as semiconductors and life-
sciences, it is often a challenge
for us to find both the quan-
tity and quality of engineers
required. However, we are com-
mitted to investing in our work-
force to ensure they can meet
our client’s requirements.

How do you assess the condi-
tion of the Russian high-tech
industry?

The majority of Russian high-tech
infrastructure is in state hands
and there has not been much
investment during the last few



COMPETENT OPINION

nuouxkanuu. Tem He MeHee
MBI TOTOBBl HHBEeCTHPOBAThH B
HAaIIUX COTPYAHHUKOB JIJISI TOTO,
YTOOBI OHU MOTIJIU BBIIIOJIHSATH
BBICOKHEe TpebOBaHHUS HAIIUX
3aKa34HKOB.

Kak BBI OLleHHBaeTe COCTOSIHHE
BBICOKOTEXHO/IOTHYHBIX OTpac-
e B Poccuu?

HHPpacTpyKTypa BEICOKOTEXHO-
JIOTUYHBIX OTPac/eH, B OCHOB-
HOM, HAaxXOLHUTCS B rocymap-
CTBEHHON COGCTBEHHOCTH, U Ha
NPOTSIKeHUH IOCTeSHUX Aecsi-
TUJIEeTUU 06beM MHBECTULUHN
B 3TOT CEKTOP OCTAeTCs Ha HU3-
KOM ypoBHe. MBI cuUTaeM, 4TO
3TH OTPAC/IH SIBJISIOTCS BecbMa
[epCIIeKTUBHBIMHU IS Oy nymux
MHBECTUI MU, YTO 0OBSICHSIETCS
HeoOXOQMMOCTBIO HE OTCTABaTh
OT MUPOBOTO YPOBHS U OBITH B
Kypce HOBEHIIHX TEeXHOJIOTHU-
yeckUx paspaboroxk. IIpu 3TOM
IIPOBOLKMEIE B POCCHH rocymap-
CTBeHHBIe IIPOTPaMMBI OCTa-
TOYHO YCIeIIHB, U B TaKHUX
OTPac/asx, KaK MUKPO3IeKTpPo-
HUKA, IPOUCXOLUT POCT 0OBe-
MOB IIPOM3BOJCTBA, a UMIIOPT
COKpaIIaeTcs.

decades. We're expecting a big
potential for future investment
due to the need to catch up with
recent technological developments
across the world. State programs
are already quite successful here,
and we can see that when indus-
tries, such as microelectronics,
increase their production in Russia
and reduce and their imports.

Which industries are particu-
larly important for M+W Group in
Russia?

Currently we have major proj-
ects in the semiconductor and
pharma & medical devices indus-
tries. However, globally we work

Kakue oTpaciaH mpencraB-
NSAIOT HAaHGONBIIHHA HHTEpecC
oast M+W Group B Poccun?

B HacTosmee BpemMs Haubo-
Jlee KPYIIHbIE IIPOEKTHI peasiu-
3YIOTCSI B IIOIyIIPOBOJHHKOBOK
oTpaciu, papmMaleBTHUKe U
IIPOU3BOACTBE MeJUIMHCKOIO
obopynmoBaHus. OgHaKoO Ha
MHPOBOM ypPOBHE Hallla KOM-
IIaHHUS peanmnu3yeT NPOEKTH U
B I PyTUX OTPAC/IsX, TAKUX KaK
doToBONIBTaAMKA, IIPOU3BOJCTBO
OUCIIJIeeB MU aKKYMYJISITOP-
HBIX 6aTapel, XUMHUYeCKas U
NUIeBasi IPOMBIIIJIEHHOCTH,
SHepreTukKa M BBICOKOTEXHO-
JoTUYHAsl HMHPpPACTPYKTypa.
Hapnerocs, 4To B OyaymieM MbI
CMOXeM yBeJIHUYHUTb 00 beMBbI
Hamero 6M3Heca B 3THX OTpac-
19X B Poccuu.

ECTh /IH y Bac OIBIT COTPYA-
HHYeCTBa C POCCHHUCKHMH
MH>XUHHPHHTOBBIMH KOMIIa-
HHUAMH?

B kKayecTBe TreHepaIbHOIO
MOAPSAAYNKA MBI PeryasipHO
COTpPyAHHUYAEM C POCCHACKUMH
MH>XHUHUPHUHTOBBIMH KOMIIA-
HUSMH, B [IEPBYIO OUYepenb, B

in many other areas such as
photovoltaics, displays, batter-
ies, chemicals, consumer goods,
energy and high-tech infrastruc-
ture. I hope that in the future
we can increase our business in
these areas in Russia.

Do you have experience in work-
ing with Russian engineering
companies?

As a general contractor, we
cooperate on a regular basis
with Russian engineering com-
panies, especially in the fields
of fire prevention / alarm sys-
tems and industrial safety issues
due to specific local standards

06/1aCTH CHCTEeM IIOKApOTYyLIe-
HUSI, IIOKAPHOM CHUTHAJIH3a-
LMY U IPOMBIIIJIEHHOMN 6e30-
ITIAaCHOCTH, ITOCKOJIBKY MeCTHBIE
HOPMBI U IIpPaBHa, a TaKXe
IpoLenypbl COITACOBAHUS C
peruoHaJIbHBIMHU PeryJInupylo-
IIMMHU OPraHaMHU UMEIT CBOU
0COBEHHOCTH.

KakoBbI JIaHBI BallleH KOMIIa-
HHUH II0 JajbHeHIIeMy pa3BH-
THIO 6H3Heca B Poccuu?

MEI BUAKM, YTO CPeCTBA IIPO-
JN0/IKal0T UHBeCTUPOBAThCA B
CeKTOP BBICOKHX TeXHOJOTHH.
B 4acTHOCTH, CyIIeCcTByeT P
rocygapcTBeHHBIX IIPOTpaMM
1no MHAaHCUPOBAHHIO MUKPO-
371eKTPOHHUKHU, HAHOTEeXHOJIO0-
rum, papManeBTHUKHU, MeAH-
LLMHCKOro obopynoBaHHus, a
TaK>Ke KOCMHYeCKOH OTPaC/IH C
Lie/IbIO IIOAAep>KaHHU Sl UX POCTa
B Poccuu. ITo3TOMYy MBI CUM-
TaeM, YTO POCCUHCKUH PBIHOK
aBinsieTcss AnAss M+W Group
BeCbMa MepCHeKTHUBHBIM, U
B HacCTosillee BpeMs HIIeM
HOBBIX COTPYAHUHKOB MO
BBIIIOTHEHMNSI HaMeudeH-
HBIX IIJITAaHOB Pa3BUTHS. |

and approval procedures with
regional authorities.

What are your company’s plans for
its future development in Russia?
We see quite some investment in
the high-tech industries. In par-
ticular, there are a number of state
programs in the fields of microelec-
tronics, nanotechnology, pharma-
ceuticals, medical equipment and
space that will support the growth
of these industries within Russia.
This is why we expect great poten-
tial for M+W Group in Russia and
we are currently searching for new
employees to fulfill our growth
plans. [ |
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